DECISION




Ba:n smgle -use plastlc“ I

bottles’
; . - .
'Scenaf’ib Your+school considefs i
5 banmng single-use plastlc bottles t0+ 2 |
: 4 reduce ‘waste. '
. 5

Dec151on Vote YES (ban) / NO (keep) 4

2 Prompt What alternatlve makes ’the Fs
ban falr for everyone? e,

e ) + A

& B -

3




DECISION




I Reduce meat sectlons in
supermarkets’

Scenarlo Supérmarkets con51der |
reducmg meat sectlons to lower CO% 2 |

emlssmns
. Decis-ion: Vote: YES'/NO +

_Prompt: How can this change Stay
“affordable and inclusiye?: -
' . e
& B -
{ . + E = ". 4 i




DECISION




'.'Weekly',carefree d,ay?_ Al
Scenarlo' Your+t0wn \‘con51ders a.
Weekly ‘car-free: day to cut air .

pollutlon and noise.’ |

Dec151on Vote YES / NO

: Prompt. Who mlghfstruggle with; thIS _' _.
' and what support is needed"




DECISION




i Plant h'ees mstead of
i bulldmg a parkmg Iot’

L +
: S_ce_n__ari'o: A free Spa'c'e c_ould beeome a |
. treepark or-a new parking lot. -
D-ecision:_Vote:"Trees /P,ar.king+ )
Prompt Wthh optlon creates long- B ¢
term value for the community? ;

: + o
3 R




DECISION




2 L

Install solar panels

1] even |f they cost more”
i S'_cén_ar'i'o: Your school can install solar .- |
o panels but the upfront cost is high..-
._"'D:e.ci:sioh:Viite: Y:ES'/.NQ :+ _'
A o

. Prompt How could the school fmance ¢ s

s 1t respon51bly7




DECISION




—
Il Pay extra for products
{ wﬂh non-recyclable

packagmg’

Scenarlo A pollcy proposes extra fee& 2 |

for non- recyclable packagmg

Deaswn Vote YES/NO
: +.

Prompt Hew do we av01d pumshmg A P

IOW lncome consumers7

..+.

Hi

&




DECISION




Allow 6nly reusable;_ I
cups at school’

’ Scenarlo  Your school wants ‘to allow |
e only reusable cups to reduce waste
o +-

Dec1510n Vote YES/NO + -
. -+ .

; _Prompt What 1sareahst1c transmon '

plan”




DECISION




F Invest in elecmc
e buses instead of
I - expandmg roads’

: Scenanof The town can bUy elec’cnﬁF =

buses or expand rogds for cars. .
DeCiSion: Vote: Elegtri-c Huse,s / Roads o
B Prompt Whatls the best long term

transport solutlon" p:
el T
P




DECISION




.+'f.~

| I-'ast—fashlon waste ¢
tax’

R
- Scenario; Fast-fashion companies may - ||
- . paya waste tax to reduce
-+ “overproducgion, ‘- .

b Decisio.n: VQ;e: 'YES /:NO e -
: '_ Prompt- How would the tax money be:. -

.

used falrly & .
P

.




DECISION




Ban dlsposable
plastlc cutlery at
evgnts’ "

: ._:Scenar‘iq: All pu_b.lic events_qoulgi baﬁ N
disposable plastic cutlery. - -
'Decision:\lgte: YES. /.NO_ ot
' Prompt What alternatlves work at
large events7 i
T
: . +




DECISION




2 L

| " _'Repan' smartphones;f il
- instead of -
replacmg’

Scenarlo People are encouraged to*
; I‘epall" smartphones whenever

poss;ble&

C _D.eci_sion: Vote: YES_ /~NO_ =i s

.%-.

Prompt What would make, repalr

easwr and cheaperl

s

..+.




DECISION




I.|m|t wa—*ter use durmg :
dry months" '

gy _
Scenarlo Durmg dry months, water
_use 11m1ts could be mtroduced
'D,e,ci,sion: Vote: YE.S'/NO _+ i
Prompt How can rules be fair f@r ]
i famllles and businesses?: '
) f .'+ r
<+ R




DECISION




.+'f.~

| Support only green
1 _mnovatlons with publlc
: mopey+7 o

Scenarlo Pubhc fundmg could be -

. llmlted to green 1nn¢vat10ns dnly )

- .Dgcision; Vote: Y_ES_ /'NO 2.

' .“F_’rbmbt:: Wh‘af criteria decide whatf:u ]

. . counts as”'green'? 4 i

3

%
..+.

pe-




DECISION




| "Mandatory eco-lmpact |
Iabels on packagmg"_ ~

Scenarlo All packagmg mustmcludei o |
clear eco 1mpact label
'D,e,ci,s~ior1: Vote: YE.S'/NO _+ i
Pr‘ompt How dowe prevent - il
mlsleadlng labels (greenwash1ng)7
= .+ 4

3




DECISION




.‘" -‘Sort waste m every
| classroom"

® e Scenarlo Students mustsort waste in
each classroom e

.".D_ecisio'n': Vofe: YES/ NO '+' e !

e +
Prompt ‘What System | makes this. easy
L ol follow7 i




DECISION




2 L

I.ocal-#food month

each year’ .
e O
Scenario: Local:shops sell only local
_ .foqdf‘p'r'one"nibnthéaéhy'ear.- :

"D'eci'sion: Vote: Y:ES'/.NO .+ ]
. ' “+ :
) Prompt What about itéms that cannot
' be produced locally? - i
. ) f ¥

+ DL+




DECISION




.+'f.~

Weekly eco-
homework in
: .__-schnols?

-Scenarlo Schools. mtroduce weekly + |
- eco- homework to bu1ld hab1ts .'

Dec1510r1 Vote YES/NO

o .Prompt How to keep it motlvatmg, il

,' not pumshmg7

3

%
..+.

.

pe-




DECISION




-
' Extra fees for hlgh- :
COZ companles?
! ; o -
.'Scenarlo Compames W}th hlgh C02
) em]ssmnspay extrafees i .f |

DeCISlOH Vote YES / NO '+

+
Prompt How to use fees to help
people and planet" o~




DECISION




L o %
Greenwashmg
Shortcut

Scenarlo Your sta‘rtu wants to prmt 100%
5 ,'eco on packagmg, b you only have part1al

® s - proof @
1 A) Use the clalm now;  fix prooflater (Rlsk
trust loss, mlsmfoﬁnatlon)

B) Use precise wording and publish.
evldence first. (Beneflt transparency,
5 credlblhty)
: Pmmpt What is the mlnlmum#ruthf&t}
claim.you can maKe 'coday7 : big




DECISION




Suppher Surprlse

Scenarlo A cheaper suppher has: hlgher
em;ssrons and urilear larfor standards

A) Choose cheaper suppher to’ survive + b |p
financmlly (Rlsk hldden ESG costs]
_ N
B) Choose responsnble suppller, ad]ust phce )
or reduce margin. (Beneflt ethlcs, lower
: 1mpact)

: Prompt HUW can you stay solvent without "
harmlng people/planeﬁ ®
: + o




DECISION




- ,. .-Impact Measurement;' Il
Reallty :

+ 3
i Scenarlo A funder 4sks for impact data but
measurement tools cost tlme and money.

A Report estlmates w1thout method (Rlsk

5 mlsleadmg reptr‘tmg) i
At
B) Track a 51mple mdlcator and report
llmlts honestly [Beneﬁt' accountablhty)

Prompt What snmple 1nd1cator couldyou i
track starting this week7 L i
= R

" 5




DECISION




_jlncluslvg H,lrmg g

? Scenarw You ca hlre fg@t fromyour
network or take lenger to reach diversé.

candldates j o |l
) Hife‘q.uickl_yfmm yaur ne.tWoi"k.'i(Ris}{: ;
< - exclusion, blind spots) -

B) Add inclusive récrﬁi_tfhéﬁ‘c steps.. .
: (Benefit: fairness, better decisioné) i

' Prompt Name one mclu51on stegthat costs
e s noihm.g < e
i aF ® .

S
.+. p




DECISION




| Aecessibility Upgrade

. Scenarlo Makmg your seryice acce551ble
: (language/dlsablhty access] costs extra.

; A) Postpone acce551b111ty unt11 you grow S|
. (R_lsk exclusnon)
X 255

B) Bunld acce551b1hty from the start+
(Beneth equal access, long -term trust]

oo Prompt What is the smallest acce551b1hty e
1mprovement you can do now? *

) o

+ DL+

.




DECISION




Friend's Contract

: -Scenarlo A friend o fers a go'ntract qmckly,
: but there is no' tfansparent process )

; A] Accept to'save tlme (Rlsk conﬂlct of .
s mterest]

: B)'Usgésimple fair prqc'ess ('2.-3.\)ffe'r‘§I g
: .cri;teria]’: (Berféfit: i_nfe'g'x’ity) o

e Pr‘ompt Howdo small teamis stay f falr
__ w1th0ut bur‘eaucracy+
T




DECISION




| :'c'dthﬁ;infty éﬁhsuitaiidﬁ':_ |

Scenarlo Your prOJect aifects a: local
B commumty, but con&sultatlon delays launch

A) Launch first, ask feedback later [Rlsk g 2l
: harm, reslstgﬁlce)

: B).Cb—desigri with the cqmmur'}it}'f'befb#g g
lauhch.-gBenefit: legitimacj/, real needs)»', 4

. _'Prompt Who Is most affected and are they o
" .involved? 4 4
& _+

3




DECISION




j'-Qat_a& I_?,.rlvacy -2

. Scenarlo You colle&t user data to 1mprove
“the product butconsent is unclear

5 a A) Collect now, add consent later (Risk: -

: 4 pnvacy breach)
X : +

B) Collect only what you need Wlth clear.

conserit now. (Beneflt trust, ethlcs) ;

Prompt What data do you truly need and
- why’ o T
+ 7




DECISION




. o .'+' i
Clrcular Vs Cheap
Materlals

£ Scenarlo' Recycled materla}kare pr1c1er and .
' i supply s unstable :

A) Use cheap materlals for stable ?

produc’uon. (Rl.Sk. wasq.e,,future _costs)g

B) Use recycled materials and redesign to.
_ uséless: (Beheét: circularity) .

~Pr(;m.p;c: Cah~_design- reduce the problem” - .
-instead of buying a solutipn? - i
+ DL+

3




DECISION




".jfkpéra,binrSitj'_:'

; 'Scenarlo“ Your decmon teamls fast but not -
oL di erse. §

: A) Keep current team for Speed (Rlsk blmd 2

"o spotSH " o ad

B) Add dlverse voices even 1f slower at flrst. y
(Beneflt resﬂlence rlsk management)

P_rompt: Wha; p'erspective is missing,that 5
- eoiild change the decisien? S
LT




DECISION




. Scenarlo An mﬂue cer wa#n‘ts to promote

your product but ekaggerates its beneflts
; A) Allow it because marketmg matters * .
i (Rlsk greenwashlnaperceptlon)

B) Requ}re accurate messagmg and'+
dlsclalmers (Berﬁeﬁt credlblllty)

' Prompt What Clalm can you prove today” )
T

+ DL+




DECISION




Wellbemg vs Deadllne
Scenarlo You can meet a deadlme only
% e ';hrough_overtlm;that risks burnout. -

. Aj Puéh overtirﬁe to meet the deadline.
(Rlsk burnout quallty drop)

+
. B) Renegonate tlmmg, protect wellbeu;g
and quahty (Beneﬁisustamable work)

Pmmpt What isthe cost of success Lf
péople break?

-
& B -




